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Motivation

BAD LEVEL DESIGN
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Motivation

- map readability - tiny platforms

- repetitive visuals - no hints
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• Memorable Characters

• Good Balance of 
Challenge & Reward

• Entertaining Story

• Something Different

What makes a game great?
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• “Great Controls, An Interesting Theme & Visual Style, Excellent 
Sound & Music, Captivating Worlds, Fun Gameplay, Solid Level 
Design, Memorable Characters, Good Balance of Challenge & 
Reward, An Entertaining Story, Something Different”1

1https://www.gamedesigning.org/gaming/great-g
ames/

• Great Controls

• Interesting Theme & 
Visual Style

• Excellent Sound & Music

• Captivating Worlds

• Fun Gameplay

• Solid Level Design

https://www.gamedesigning.org/gaming/great-games/
https://www.gamedesigning.org/gaming/great-games/
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Problem Description
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TAKE COVER
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Trailer
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• Link to trailer: 
https://www.youtube.com/watch?v=FoiD31Vm4bk

• Link to itch.io: https://kuroix.itch.io/daruma

https://www.youtube.com/watch?v=FoiD31Vm4bk
https://kuroix.itch.io/daruma
http://www.youtube.com/watch?v=FoiD31Vm4bk
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Final Game Concept
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• Hide & Seek + Red Light Green Light

• Up to 4 runners + 1 seeker

• Runner: Sneak, gather & steal coins

• Seeker: Find runners, steal coins
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Progress Showreel - Overview

• Paper Prototype

• First Ideas

• First Map

• Problems & Redesign

• Final Iteration

12
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Paper Prototype
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• Round based

• Goal: Reach seeker

• Different routes & shortcuts

• Results:
– Both roles are fun
– Both roles seem balanced
– Still some problems left
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First Map Idea
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Seeker Position
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Further Map Ideas
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Paths & Timing

• Runners take too long

• Map size too big
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Lots of Redesign

• Seeker must be in the middle
• Map smaller & designed around seeker
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Centralized Map Graph

• Seeker in the middle

• Design map around
seeker

• District based

• What design style?
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Final Art Style Inspiration - Daruma
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Red Light Green Light Horror Movie - “As The Gods Will”
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2https://www.youtube.com/
watch?v=VCI_3iDhJwc

https://www.youtube.com/watch?v=VCI_3iDhJwc
https://www.youtube.com/watch?v=VCI_3iDhJwc
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Circular Design
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City
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Forest
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Mountain
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Lake
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Village
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Pillars
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Playtest - Pizza Playtest / Demo Day
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• Map not really readable

• No tangential traversal of map

• Map pretty unbalanced
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Coin System

• Make map traversal necessary
• Chance to balance map
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City - Reiteration (Before)
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City - Reiteration (After)
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Mountain - Reiteration (Before)
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Mountain - Reiteration (After)
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Forest - Reiteration (Before)
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Forest - Reiteration (After)

34Julian Geheeb, Dominik Huber, Janosch Landvogt: Daruma



Technische Universität MünchenFachgebiet Augmented Reality

Final Result - Demoday & GGBavaria
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Findings
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• Simple gameplay

• Map readability

• High risk, high reward

• Asset size

• Asset variance



Technische Universität MünchenFachgebiet Augmented Reality

• Map iteration never ends

• Crucial to throw away old ideas

• Networking to bypass 
hardware requirements

Discussion
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Before - After
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Conclusion

• Simple mechanics > complicated mechanics

• Level design supports simple idea

→ Level design makes a good game idea great
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Big Thanks to Daniel!
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Thank you for listening!
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Any questions?


