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O‘zapft is!



Mistake Nr. 1

We cannot read our own headlines…





IFMock the MVG





- MVG network
- Sepp
- Broken ticket machines
- Stammstreckensperrung
- Snow in the tunnels
- Delays
- Nasty inspectors
- Blocking people
- Confusing stations
- Boring gameplay
- Frustrate the player
- Munichwatch App
- WhazzApp
- …































Christmas Break



Single Default Station

Custom Stations



Conclusions

Keeping references to deleted scenes is bad.

You better unsubscribe from events…







The game was fun…



… but extremely unfinished.





Conclusions



Show the game to other people earlier!



Too many features.

Play your game, not just your features!



Too much time went into realism, 
when randomness would’ve been sufficient.





Use issue tracking from the start.



More detailed design & documentation.



Meeting in person is more valuable: Git Statistics




