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Destruction is fun
Best known monster which causes

destruction: Godzilla

Twist: Player starts small

Unique Selling Point: Colorful, Vivid, Voxel




Create an exciting
environment using
A fun/flow experience as a Kaijuu vivid colors

destroying a city Set a challenge for
experienced players

through a combo
system

Every game session

An authentic procedural generated and completely should bring something
destroyable city new

Almost everything shall
be intractable




THE CITY - PROCEDURAL GENERATION
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ABSOLUTE DESTRUCTION!!
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GAME IDEA - GOAL
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GAME IDER - GAME PLAY




Target Schedule

Functional Minimum => First basic minimal level against the time
Low Target => First city-like level, destroy sensibly and in flow
Desirable Target => Full city level with destruction objective after
certain growth, playable game rounds

High Target => Additional gameplay features
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PROJECT DETAILS HOURS
ESTIMATED ACTUAL
STATUS PRIORITY STARTDATE ENDDATE DURATION TASK NAME ASSIGNEE DESCRIPTION HOURS HOURS
. ,
Game Idea Milestone 62 0
Complete Functional Minimum ~ 23.10.2019 29.10.2019 & Tools Setup Lukas  Setup and buid all tools needed for the project 3 0
Complete Functional Minimum ~ 23.10.2019 29.10.2019 6 Project Setup Lukas  Set everything up to star the project 3 0
Complete Functional Minimum ~~ 30.10.2019 05.11.2019 5 Report Everyone  Wiite the Report for the milestone and upload to the wiki 10 0
Complete Functional Minimum ~~ 30.10.2019 05112019 5 Presentation Everyone  Make the Presentation for the milestone and upload to the wiki 3 0
Complete Functional Minimum ~ 23.40.2019 29.10.2019 6 Game Concept  Everyone  Crate the basic game concept 5 0
Complete Functional Minimum ~~ 30.10.2019 05.11.2019 5  Draw ConceptAts  Everyone  Draw concepts arts and sketches of the basic mechanics in the game 3 0
Complete Functional Minimum ~~ 23.102019 29.10.2019 6 Game Idea Everyone  Define the basic game idea 5 0
Complete Functional Minimum ~ 23.102019 29.10.2019 6 Game Design Everyone  Define the game in more detail 5 0
Gomplete Functional Minimum ~ 22.04.2019  26.04.2019 6 Technical Everyone  Define the technical achievements of the game 1 0
Achievements
Complete Functional Minimum ~ 30.10.2019  05.11.2019 3 pa"gﬁ;“’;‘;‘”’e Everyone  Build the Paper Prototype and test play it 5 0
Complete Functional Minimum ~ 30.10.2013  05.11.2019 5 pa"%:;"‘s:""’g Everyone  Design the Paper Prototype 3 0
Complete Functional Minimum ~ 23.10.2019  29.10.2019 g Dasic Destruction Tim Implement some basic destruction with objects from MagicaVoxel 5 0
Complete Functional Minimum ~ 30.10.2019 05112019 5 Study Everyone  Download MagicaVoxel and get familiar with it 4 0
MagicaVoxel
Gomplete Functional Minimum ~ 30.10.2019  05.11.2019 5 DESVS‘Z';"‘:“Z"‘ Maxi Define the tasks and development schedule for the game 10 0
Prototype Milestone 110 0
Not Yet Stated  Functional Minimum ~ 13.11.2019 19.11.2019 & Critiques Everyone  Writen critiques of all ather projects as an email to the supenisors 3 0
Mot Yet Started  Functional Minimum ~ 13.412019 18.41.2019 & Report Everyone  Wite the Report for the milestone and upload to the wiki & 0
Not Yet Started ~ Functional Minimum ~ 13.412019 19.11.2019 & Presentation Everyone  Make the Presentation for the milestone and upload to the viki 5 0
Mot Yet Stated  Functional Minimum ~ 13.112019 18412019 6  Mutual Criques  Everyons  Submit mutual critiques on the viki (every team member separately) 1 0
Not Yet Stated ~ Functional Minimum ~ 06.11.2019 12112019 6  Controls Design ~ Everyone  Design the control scheme of the game 1 0
Not Yet Started ~ Functional Minimum ~ 06.11.2019  19.11.2019 13 Cortrols Lukas Implement the control scheme of the game 10 0
Implementation
Refining Paper
Not Yet Stated ~ Functional Minimum ~ 13.11.2019 19.11.2019 6 Protaiyps Everyone  Refine the paper prototype and finlize for presentation 5 0
Mot Yet Stated  Functional Minimum  06.11.2019  12.11.2019 6 General Codz Everyone  Define the structure that every pragrammer has to stick to. 5 0
Structure Design
Not Yet Stated  Functional Minimum ~ 06.112019 12412018 6 G“”;’:;A:'“k Everyone  Define basic and advanced attacks by the character 2 0
Mot Yet Stated ~ Functional Minimum ~ 06.11.2019 12112019 & K”"g’e‘)sg‘;“k Everyone  Define the basic and advanced combos of the character 2 0
Mot Yet Started ~ Functional Minimum ~ 06.112019 12412019 6  SimpleUlDesign  Everyone  Mockup a simple Ul and define all necessary parts, draw concept sketches 3 0
Mot et Stated  Functionsl Miimum 06112019 12412015 6 Define Color Eigonija ¥t the il colr scheme for character and envronment, make MagieaVoxel B )
Scheme palette
Mot Yet Started ~ Functional Minimum ~ 06.11.2019 12412019 & Design Gozilla Evgenija  Design the main character Gozilla 1 0
Mot Yet Stated ~ Functional Minimum ~ 06.11.2019 12412019 6  Test object scale Tim Test the scale of smal vs big objects in MagicaVoxel and define a base scale 2 0
Not Yet Stated  Functional Minimum ~ 06.11.2019  12.11.2019 6 G””“X:dzlaﬁ‘c Evgenija  Build the first iteration of the Gozilla character with MagicaVoxel 10 0
Mot Yet Stated ~ Functional Minimum ~ 06.11.2019 12112019 6 Floor Basic Mods| Tim Build a floor of 1 voxel height to put houses and objects on top 1 0
Not Yet Started ~ Functional Minimum ~ 06.11.2019 19.11.2019 13 Basic Destruction Tim Research more about destruction and implement the destruction interface 10 0
Mot Yet Stated  Functional Minimum ~ 06.11.2019 18.11.2019 13 Basic Controls Lukas  Implement the main controls of the character 10 0
Not Yet Stated ~ Functional Minimum ~ 06.11.2019 12112019 6  Timer & Highscore Maxi  Add simple win conditionsflimitations 2 0
Not Yet Started  Functional Minimum ~ 06.11.2019 19.41.2019 13 General Stucture Maxi SD;EZ&:‘: mplement a general game loop structure with necessary object 8 0
Not Yet Stated  Functional Minimum ~ 13.11.2019  19.11.2019 6 Di;‘g[’;s::“ Evgenijfa  Design basic obstacles for this milestone 1 0
Gozilla Walk
Mot Yet Stated  Functional Minimum ~ 13.112019 19.11.2019 & Evgenija  Design the walk animation of Gozilla 1 0
Animation Design
Not Yet Started  Functional Minimum 13112019 13112013 6 Gozila Walk Evgenifa  Rig Gozila 5 0
Animation
Mot Yet Stated ~ Functional Minimum ~ 13.112019 18112019 6  Basic Obstacles ~ TimiMaxi  Build the basic obstacles designed by Evgenija 5 0
Not Yet Stated ~ Functional Minimum ~ 13.11.2019 19.11.2019 6 Attack Timing Lukas  Buid core mechanics for attack timing 5 0
Mot Yet Stated  Functional Minimum ~ 13.112019 19.11.2019 & In-Game Ul Maxi  Add simple nacassary Ul and HUD for the game 2 0

Interim Demo Milestone

Not Yet Started
Not Yet Started
Not Yet Started
Net et Started

Not Yet Started

Not Yet Started
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Not Yet Started
Not Yet Started
Not Yet Started
Not Yet Started
Not Yet Started
Not Yet Started
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Not Yet Started
Not Yet Started

Net Yet Started
Not Yet Started
Not Yet Started

Alpha Release Milestone

Nt Yet Started
Not Yet Started
Not Vet Started
Not Yet Started
Net Vet Started
Not Yet Started
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Not Yet Started
Net Yet Started
Not Yet Started
Not Yet Staried
Not Yet Started
Not Yet Started
Not Yet Started
Not Yet Started
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Net Yet Started
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Net Vet Started
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Not Yet Started
Not Yet Started
Not Vet Started
Not Yet Started
Net Yet Started
Net Vet Started
Net Vet Started
Not Yet Staried
Not Yet Started
Not Yet Started
Net Yet Started
Nt Yet Started

147 0
Low Target 04122019 10122018 6 Roport Everyone  Wrte the Raportfor the miestons and upload to the wiki ® 0
Low Target 04122019 10022018 6 Presentation Everyone  Make the Presentation for the milestone and upload to the wiki 5 0
Functional Minimum 2011201 26112019 6  Playtesting FM  Everyone  Playtest the functional minimum game fiom the previous milestone 2 0
Functionsl Minimum 20112019 26112019 6 Adust Gameplay  Tim. Lukss  Adiust the fnctonal minimum gameplay based on the findings in the playtest 3 0
Functional Minimum 20112019 25112019 6 FMBugFixing  Everyone  Foc any bugs found durng the playtest and polish the gameplay 10 0
Low Target 20112019 03122019 13 Envionment Evgenija  Design how the envronment and houses should look liks and prepare  papsr 3 0

Design
LowTager womt wmans 6 SV g Ouuon i vt o st romes 2 0
Low Target 04122019 10122019 6 A““‘"‘ifg‘:“"" Everyone  Design advanced attacks that might have to be altered after FM 2 0
Low Target 04122019 10122018 6  RefneUlDesign  Everyone  Design a refned Ul afer testing the FM design 1 0
Low Target 04122019 10422018 6  EnemyAlDesign  Evenjons  Design the static Enemy Ai 1 0
Low Target 20112019 10122019 20 Gozila Anmations  Evgenija  Gozilla Wal/Run/Attack Animations 2 0
Low Target 20112019 03122019 13 House/Street Everyone  Model houses, streets according to Evgenijas design 20 0
Low Target 20112019 03122019 13 et Everyone  Modsl the emvironment in MagicaVorel 1 0
Low Target 04122019 10122018 6 Ciytlepefab  Evejone  Buida fst city e pisce wih the models and make a prefab. 3 0
Destruction

Low Target 2041201 10122018 20 Deetnucion Tm  Rofne destuctions and adjust o bigger scale (houses) 3 0
Low Target 20112019 10122019 20  ComboMechancs  Lukas  Implement the combo mechanics for the character attacks 10 0
Low Target 20412015 10422016 20 ComboComls  Lukas  Fitthe sttacks to the combo mechanics and checkfor fow & timing 3 0
Low Target 20112019 03122019 13 Map Generation 1 Ten Buld simple layout and il blocks with prefab tes 10 0
Low Target 20112019 26112019 5  AdancedPoints& Maxi  Adjust Paints and Highscore according to bigger buildings 2 0
Low Target 21412019 10122019 13 TaskMachanics Maxi  Implement a task mechanic system 10 0
Low Target 27412019 10122019 13 SimplsUI/HUD Maxi  Adust the ingame Ul and HUD, improve to acvanced state 6 0
Low Target 21112019 10122019 13 First Soundiracks  Maxi  Greate and add first eect samples for the game 5 0

222 0
Functional Minimum  06.012020 14012020 6 Report Everyone  Write the Reportfor the milestone and upload to the wiki ] 0
Funcional Minimum ~ 08.012020 14012020 6 Presentation Everyone  Maka the Presentation for the milestone and upload to the wiki 5 0
Low Target 11422019 7422018 6 PlapestinglT  Everyons  Playtest the lowtarget game fom the prevous milestons 5 0
Low Target 1122019 17122019 6 AdustGameplay  Lukas.Tm  Adjust the gameplay based on the fiadings in the playtest 6 0
Low Target 11922019 17122010 6 LTBugFang  Everyons  Foxbugs encounterd dunng the playtesting 10 0
Desirable Target 1122019 17122019 6 Gozila Scaletosts Evgenia, Tim  Test scaling Gozila to a bigger version, incorporate desruction 3 0
Desirable Targat 11122019 24122019 13 m::;::i Evgenija  Create animations for advanced attacks and combos 15 0
Desirable Target ity sty oz MM enne Create mors houses, enionmen, city pisces 10 0
Desirable Target 01012020 07012020 6 Full ity Everyone  Buida frst city fiom prefab tles 1 0
CesiabeTaget 122019 28722009 15 SFEERM i gt st enniestvs cors e - 0
High Target 11122019 24122019 13 DV"T’“S;S;‘E”'Y Evgerija  Model the dynamic enemies like soldiers otc. X 0
Desirable Target 11422019 17422019 6 Sgela Scale Lukas  Implement the Gazilla scale mechanics and increasod damage etc 3 o
Desirable Target 11122019 31122019 20 EnemyMechanics  Lukas  Implemant static snamy mechanics & interaction with the Charactr 12 0
High Target 01012020 07012020 6 DYMEMEEMMY s impiement dynamic enemy mechanics X 0
Desirable Target 122019 fra2z0s 5 Camenascle Lukss  Make the camera move up with the scals of Gozilla 3 0

Aot o

Desirable Target 122019 17122018 6 e o Lukss  Implemsnt scvanced combo controls + finetung flow s 0
Desirable Target nz2019 722009 6 Finetune Tm  Fine tune the destruction fo big scale Gozila 3 0
Desirable Target 07012020 14012020 7  DesiuctionRecap  Tm  Recap the destruction for the now irst fina city 3 0
Desirable Target 11122019 24122019 13 Map Generation 2 Tm  Implement map generator for creating a whole city rom scratch 10 0
High Target 25122019 07012020 12 Map Generation 3 Tm Implement map generator that crestes naw city modules X 0
Dssirable Target 11122019 14012020 3 FancynGams Ul Maxi, Everyone Implement fancy in-game UL, for betier usabiity of cur game 10 0
Dasirable Target 26122019 07012020 12 Visusl Eficts Tim Vossl Particls Efscts for the smironment and the charscter 8 0
Desrable Target 26122019 07012020 12 EfctIncusion Ten Includs Vel Paricle Efiects nto the game 2 0
Desable Tagst o w0 % OTGConden  Mas  THSTANOTend conson.ma ot desiyed and e n game . .
Desirable Target 1122019 24122018 13 Game fow Maxi  Implement a full game cycle fom manu to game and back with fancy visuals 1 0
Desirable Target 18122019 14012020 26 Soundirack Maxi  Add mare soundiracks to the game 1 0
Desirable Target 18422019 4012020 26 Sound Eficts Maxi  Add dferent soundefscts + ambiencs to the game 10 0
Desirable Target 01012020 07012020 6  PlaytestingDT  Everyone  Playtest the almost inal version of the desirable target game 5 0
Desirable Target 01012020 14012020 1 d Sinple Everyone  Add a simpe tutoria forthe upcoming playtests 10 0
Desirable Target 07012020 14012020 7 E:Eff;ﬂif Everyone  Adjust the gameplay based on the findings in the playtest, bugix 12 0
High Target 26422015 07012020 42 PowsnupDesign  Everyone  Design Power ups for the character X 0
High Target 25122019 07012020 12 OYTEEMTY pnne Dosign dynamic enemios X 0
High Target 252209 07012020 12 AYERATUOM enne  Dgesign an advanced Tutorl X 0
High Target 25122019 07012020 12 Lovel Design Everyone  Design new playabie levels ¢.g. for the wtoril X 0
High Target 01012020 14012020 13 StoryDssign  Everjons  Design a story forthe game and increase game oxperisnce X 0
Desirable Target 07012020 14012020 7 Polishing Everyone  Poish the game desired target 2 0



Playtesting Milestone 130 0
Mot Yet Started Functional Minimum 22.01.2020 28.01.2020 6 Report Everyone Write the Report for the milestone and upload to the wiki 8 0
Mot Yet Started Functional Minimum 22.01.2020 28.01.2020 6 Presentation Everyone Make the Presentation for the milestone and upload to the wiki 5 0
Mot Yet Started Desirable Target 15.01.2020 21.01.2020 6 Playtesting DT Everyone Playtest the desirable target game 6 0
Mot Yet Started Desirable Target 16.01.2020 21.01.2020 6 Adjust Gameplay Tim, Lukas  Adjust the gameplay based on the playtest 10 0
Mot Yet Started Desirable Target 15.01.2020 21.01.2020 6 DT Bug Fixing Everyone Fix any bugs encountered during playtesting 10 0
Mot Yet Stated  Desirable Target 15.01.2020 21.01.2020 6 %aorl;‘;hﬁ':g" Tim, Lukas  Polish the gameplay for the playtest session 5 0
Mot Yet Started Functional Minimum 15.01.2020 21.01.2020 6 ngsr:\aot:ary Everyone Create the questionary for the the playtest session 2 0
Mot Yet Started Functional Minimum 16.01.2020 21.01.2020 6 Playtest Scenario Everyone Define the playtest session and what the participants are suposed to do 2 0
Mot Yet Started Functional Minimum 22.01.2020 28.01.2020 6 Playtest Session Everyone Playtest the game with external players 20 0
Mot Yet Started Desirable Target 15.01.2020 28.01.2020 13 Visual Palishing Everyone Final Gozilla, asset and effect visual polishing 10 0
Mot Yet Started Desirable Target 16.01.2020 28.01.2020 13 Sound Paolishing Maxi Polish the sound of the game 5 0
Mot Yet Started Desirable Target 15.01.2020 28.01.2020 13 Ul Polishing Everyone Polish the Ul of the game 5 0
Mot Yet Started High Target 15.01.2020 28.01.2020 13 Advanced Tutorial Everyone Create an advanced and more detailed tutorial X 0
Mot Yet Started High Target 16.01.2020 28.01.2020 13 HT models Everyone Create high target models (environment, power ups etc.) X 0
Mot Yet Stated  High Target 15.01.2020 28.01.2020 13 Tdr;i?i?:: Lukas, Tim  Add designed high target gameplay additions to the game X 0
Mot Yet Started High Target 15.01.2020 28.01.2020 13 MNew Game Modes Maxi Add new game modes X 0
Mot Yet Started High Target 15.01.2020 28.01.2020 13 MNew Combos Lukas Add high target combos to the controls X 0
Iot Yet Started Desirable Target 22012020 28.01.2020 6 Apply gzer:ltg)ackm Everyone Apply the feedback from the playtest to the game and fix any complaints 20 0
Mot Yet Started Desirable Target 22.01.2020 28.01.2020 6 Bug Fixing Everyone Fix any bugs encountered during playtesting 10 0
Mot Yet Started Desirable Target 22.01.2020 28.01.2020 6 Polishing Everyone Polish any unpolished aspects encountered during playtesting 10 0
Mot Yet Started Functional Minimum 22.01.2020 23.01.2020 6 Feedback Analysis Everyone Analyse the feedback from the playtest session 2 0
Final Release Milestone 142 0
Mot Yet Started Functional Minimum 05.02.2020 11.02.2020 6 Report Everyone Write the Report for the milestone and upload to the wiki 18 0
Mot Yet Started Functional Minimum 05.02.2020 11.02.2020 6 Presentation Everyone Make the Presentation for the milestone and upload to the wiki 10 0
Mot Yet Started Functional Minimum 29.01.2020 11.02.2020 12 Video Everyone Make avideo that highlights exciting aspects of the game 18 0
Mot Yet Started Functional Minimum 05.02.2020 11.02.2020 6 Compiled Game Everyone Compiled final version of game with sources 2 0
Mot Yet Started Desirable Target 05.02.2020 11.02.2020 6 Bug Fixing Everyone Fix all known bugs for final version 40 0
Mot Yet Started Desirable Target 05.02.2020 11.02.2020 6 Palishing Everyone Polish everything for final version 40 0
Mot Yet Started Desirable Target 05.02.2020 11.02.2020 6 Playtesting Everyone Playtest the whole game to find any rough edges 20 0
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