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Abstract:

People analytics (PA) are increasingly used to help understand and guide employees. Yet, they do not
sufficiently incorporate the employee perspective in their design. Therefore, we propose that PA
consider employees as data sovereigns. Towards this, we contribute: (1) A rethink of PA with inverse
transparency by design, (2) A tool for decentralized inverse transparency in adverse conditions, (3)
Design guidelines for trustworthy user interfaces, and (4) A taxonomy of appeal strategies for PA.



